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Meaning of Organization (T3 1 \’r[?f)

An organization is a group of two or more people who work together in a coordinated manner
to achieve common objectives. It involves the division of work, allocation of responsibilities,
coordination and communication among members.
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Example / 3algXUl: A college is an organization where the principal, teachers, non-teaching
staff and students work together to achieve educational objectives.



Nature or Characteristics of Or amzatlon
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1. Common Objectives (TTHT I )

Every organization is established to achieve specific goals.
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2. Division of Work (W’Cf fa‘l-ﬂ\_rf:[)

Work is divided among individuals according to their skills and responsibilities.
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3. Coordination (HH-dY)

Different departments and employees coordinate their activities to achieve common goals.
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4. Authority and Responsibility (HWWT Uq GﬁTaTﬁfc_d)

An organization defines authority, duties and accountability for its members.
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5. Dynamic Nature (T[ﬁﬂlﬁﬂ UT%)

Organizations change according to technology, competition, social conditions and environmental requirements.
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6. Human and Social System (IIT'_-[a)R?[ ] oIS I HT)

Organizations consist of people whose attitudes, emotions, relationships and behaviour influence performance.
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Importance of Organization ({-o‘lé-l P| HETC
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. Helps in achieving common objectives.

2. Ensures proper utilization of resources.

3. Promotes specialization and efficiency.

4. Establishes clear authority and responsibility.
5. Improves coordination and communication.

6. Supports growth, innovation and development.
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Concepts of Organizational Behaviour
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Organizational Behaviour (OB) is the systematic study of how individuals and groups behave
within an organization and how organizational structure influences their behaviour. It applies
knowledge from psychology, sociology, social psychology and related disciplines to improve

organizational effectiveness.
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Major Concepts of Organizational Behaviour

1. Individual Behaviour (SAfddTd IIEIR)

It studies the behaviour of individuals at work, including personality, perception, attitudes, learning and values.
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2. Group Behaviour (4Hg UdzBIY)

It examines teamwork, group dynamics, interpersonal relationships, group norms and cooperation.
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3. Motivation (G{f‘l\-[ﬁ[?mT)

Motivation refers to the internal and external forces that encourage employees to work towards specific goals.
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4. Leadership (eﬁj’(—q’)

Leadership is the ability to influence and guide people towards the achievement of common objectives.
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5. Communication (HdX)

Communication is the process of exchanging information, ideas and instructions within an organization.
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6. Conflict and Cooperation (afrmsf ] H%’Zﬁ"{)

OB studies the causes of workplace conflict and methods of resolving disagreements while promoting cooperation.
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7. Organizational Structure ({-i‘lcb'-lld-lcb {-RTHI)

It refers to the formal arrangement of jobs, departments, authority and reporting

relationships.
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8. Organizational Culture (FTSATHD ﬁ@ﬁf)

Organizational culture consists of shared values, beliefs, norms and practices that influence

how employees behave.
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Nature of Organizational Behaviour
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1. Multidisciplinary Approach (35’%‘333’7 €1@ﬁw): It draws knowledge from psychology, sociology, anthropology and related

disciplines.
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2. Human-Centred Approach (IIT'_'TH-%@H ?f@ﬁm): It focuses on people and their behaviour in the workplace.
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3. Goal-Oriented (&I-3HM): It aims to improve individual and organizational performance.
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4. Systematic Study (5‘13@4?{ HYY): It uses concepts, research and evidence to understand workplace behaviour.
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5. Dynamic and Situational (Wﬁ[?ﬁa ] Uﬁf@lﬁfﬁf:q): Human behaviour changes with people and circumstances.
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Objectives of Organizational Behaviour
Ao AlHD X dRIR P B%QEI

- To understand human behaviour in organizations.

® - To predict how employees may behave in different situations.
e - To influence behaviour constructively and ethically.

® - To improve employee motivation and job satisfaction.

® - To develop effective leadership and teamwork.

e - To increase organizational productivity and effectiveness.
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Importance of Organizational Behaviour
o ldHD YdeIR | HeTC

Increases motivation and job satisfaction. &W\WQHWWWT%I

Develops leadership qualities. ﬁﬂﬁ &WWWW%I

Promotes teamwork and cooperation. AL CEE QO] ﬂ’eﬂﬂ"’[ GAl deldl adl %I

Helps manage workplace conflicts. PRI b TUY! &b Jag H Helddl hdl %I
Improves communication and decision-making. wwﬁ@éﬁﬁmﬁﬁww%l

Supports organizational change and development. TSATHD URad Td A & Terid Hdl g |



Example of Organizational Behaviour in a College
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In a college, the principal provides leadership, teachers motivate students, office staff

maintain records, and different departments coordinate academic activities. Effective

communication, teamwork and motivation help the institution achieve its educational

objectives.
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———— Good Behaviour Builds Great Organizations =————



Conclusion (ﬁl’lﬁb_ﬁf)

Organization provides the structure for collective work, while Organizational Behaviour
explains the behaviour of individuals and groups within that structure. Both are essential for

effective management, employee satisfaction and the achievement of organizational goals.

e WHfe® Hd & AT WA Uald SN 8, Jdih AM3ATHS AdeR 39 Ig1 # Afaqdi
U3 Yl & TIER D AT ¢ | THTA US4, HHART IqP Ul FsTdH® agd i Wi & e
I Agayf § |




	Slide 1: Organisational Behaviour 
	Slide 2: Meaning of Organization (संगठन का अर्थ)
	Slide 3: Nature or Characteristics of Organization
संगठन की प्रकृति अथवा विशेषताएँ
	Slide 4
	Slide 5: Importance of Organization (संगठन का महत्त्व)
	Slide 6: Concepts of Organizational Behaviour
 संगठनात्मक व्यवहार की अवधारणाएँ
	Slide 7: Major Concepts of Organizational Behaviour
	Slide 8
	Slide 9
	Slide 10: Nature of Organizational Behaviour
संगठनात्मक व्यवहार की प्रकृति
	Slide 11: Objectives of Organizational Behaviour
संगठनात्मक व्यवहार के उद्देश्य
	Slide 12: Importance of Organizational Behaviour
संगठनात्मक व्यवहार का महत्त्व
	Slide 13: Example of Organizational Behaviour in a College
महाविद्यालय में संगठनात्मक व्यवहार का उदाहरण
	Slide 14
	Slide 15: Conclusion (निष्कर्ष)

