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o

Meaning:

o Labour turnover refers to the rate at which employees leave an organisation
and are replaced by new employees during a particular period. It indicates
the movement of workers into and out of an organisation.
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Causes of Labour Turnover:

o Low wages and poor working conditions.

o Lack of promotion and career opportunities.
e Dissatisfaction with management.

o Better employment opportunities elsewhere.
e Poor relationship between workers and supervisors.
e Job insecurity.

e Personal and family reasons.

e Retirement, resignation, dismissal, or death.



YT Hdd-T d B

e H T IAdT TF W H1d ufRfRUfaTT]

e UGITd U HRIAY & (I HT AHIT|
o USYT ¥ HIdIV|

¢ 3 JRI H dgcdR SR & IR |

o 4P 3R Udderd! & &g WIS IS |
o AIHIT BT IR

o AaaTd UG UIfaIR® SR

o Aa1fagfxy, <mux, @it a1 g



Types of Labour Turnover:

o Voluntary turnover — When employees leave the organisation by their
own choice.

o Involuntary turnover — When employees are removed or terminated
by the employer.

o Internal turnover — When employees wmwove from one job or
department to another within the same organisation.
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Effects of Labour Turnover:

o Increased recruitment and training costs.

o Loss of experienced and skilled workers.

e Reduction in productivity.

o Increased workload on existing employees.

e Disturbance in industrial relations.

o Loss of organisational knowledge and experience.
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Measures to Reduce Labour Turnover:

e Provide fair wages and benefits.

o Improve working conditions.

e Provide promotion and career development opportunities.
e Maintain good employer—employee relations.

e Recognise and reward good performance.

e Provide job security.

e Encourage employee participation in decision-making.
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o
Conclusion:

o A reasonable level of labour turnover is normal, but excessive turnover is
harmful to both employees and the organisation. Effective personnel policies
and good industrial relations can reduce unnecessary labour turnover.
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Absenteeism — STURYf

o Absenteeism refers to the habitual or frequent absence of an employee from
work when the employee (s expected to be present. It (s an important (ssue
in industrial relations because excessive absenteeism affects production and
increases organisational costs.
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Causes of Absenteeism:

[[lness and health problems.

e Poor working conditions.

Lack of job satisfaction.

e Low wages.

o Family and personal problems.

o Lack of interest in work.

e Poor relationship with supervisors.
e Long working hours and fatigue.

e Transport and housing problems.

o Alcoholism or other personal habits.
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Types of Absenteeism:

o Authorised absenteeism — Absence with prior permission or approval.
e Unauthorised absenteeism — Absence without permission.
e Casual absenteeism — Short and occasional absence.

e Chronic absenteeism — Frequent or continuous absence over a long
period.
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Effects of Absenteeism:

e Reduction in production.

e Increase in labour cost.

e Delay in completion of work.

o Increased workload on other workers.

o Reduction in efficiency and productivity.

e Problems in maintaining production schedules.
e Negative effect on industrial discipline and morale.
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Measures to Control Absenteeism:

o Improve working conditions.

e Provide fair wages and welfare facilities.
e Maintain healthy relations between management and workers.
e Provide medical and health facilities.

o Introduce attendance incentives where appropriate.
e Provide proper leave facilities.

e Reduce excessive workload and fatigue.

o ldentify the reasons for frequent absence.

e Maintain a fair and transparent attendance policy.
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Conclusion:

o Absenteeism (s an important problem in industrial relations. [t cannot be
eliminated completely, but properdd HTd ¥ JIuiRd AT g1 IS fufRfa
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ST D1 working conditions, welfare measures, fair treatment and good
management can significantly reduce unnecessary absenteeism.
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