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Causes of Indiscipline & Maintenance of Discipline

Discipline means orderly conduct by employees in accordance with the rules,
regulations, policies and accepted standards of an organisation. It ensures
that employees perform their duties responsibly and wmwaintain proper
behaviour at the workplace.
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Meaning of Indiscipline — GIE[,R’ITHT-[@:[?IT &7 3L

Indiscipline refers to the violation of organisational rules, orders, procedures
or accepted standards of behaviour by an employee. It may adversely affect
productivity, industrial peace and relations between management and workers.
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Causes of Indiscipline — SFIRITATGIAAT & B

. Management-related Causes — USYT ¥ IIfYdT H1IU

e Poor supervision and ineffective leadership.

e Unclear rules and service conditions.

e Favouritism or discrimination by management.

e Improper distribution of work.

o Lack of communication between management and employees.
e Unfair or inconsistent disciplinary action.

e Delay in resolving employees' grievances.
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Employee-related Causes — HFHART 8 Hefdd SR

o Lack of knowledge of rules and procedures.

e Carelessness and negligence.

e Habitual absenteeism or late attendance.

e Disobedience of lawful orders.

e Misconduct, quarrelling or aggressive behaviour.
e Lack of commitment towards work.

e Personal problems affecting workplace behaviour.
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Trade Union-related Causes — a}{ Zjﬁlﬂ 9 H&fd erRor

e Excessive interference in management matters.

e Rivalry between trade unions.

e Political influence on union activities.

e Miscommunication between union representatives and management.

o Use of strikes or other industrial actions without proper resolution of
disputes.
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Workplace-related Causes — STIRTA ¥ Hefyd SR

e Poor working conditions.

e Inadequate wages or dissatisfaction regarding remuneration.
e Lack of promotion opportunities.

e Unsafe working environment.

e Excessive workload.

e Lack of welfare facilities.

e Job insecurity.
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Maintenance of Discipline — 3[R ITT IQGHT

Maintenance of discipline wmeans establishing and enforcing reasonable
workplace rules while ensuring fairness, consistency and due process. Effective
discipline should aim not wmerely at punishment but also at correcting
behaviour and maintaining industrial harmony.
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Principles for Maintaining Discipline

R §91¢ 391 & yq@ Rrgia

Clear Rules — WY fg9H

o Rules should be simple, reasonable and properly communicated to employees.

o MOy OX@, Ifad dy1 HFHIAINGY H1 WY ®U ¥ 9d1T T g4 A1fgUI
Fairness — fegerdr

o Similar misconduct should generally receive similar treatment.
o JUTA UHR & HaIdR T JTHTYd: AT FdgR g1 S141 A1fgu
Consistency — XAl

o Disciplinary rules should be applied consistently rather than arbitrarily.

o HANIATHS THT &1 U7 7 4 dgl, dfcw AT vd 9919 Tu 4 17 fear SrA1 afgul
Prompt Action — ¥ HRATS

e Unnecessary delay in disciplinary proceedings should be avoided.

o JTHATHSD HTAGIET H HATI™SD &I & g1 AT




Natural Justice — WUTpfa®s 1Y

o The employee should be informed of the allegations and given a reasonable opportunity to explain or defend
himself/herself.

o FHHIAWRN &I MVTY T FATAGIRT a1 o141 I1feT IYT U1 Ug I@A &1 If9d srawx fgar A1 arfguy
Proportionate Punishment — 3N UIfd® <3

o The disciplinary response should be proportionate to the seriousness of the misconduct.

e TT HEIAR P! TYIRAT & HLEY FI4T AT

Grievance Redressal — fR®1gd A9

o Employees should have an appropriate mechanism for raising and resolving grievances.

o FHHIAINAT &1 fWHTIA H1 ISTA TF IART GATYTT HI7 ®1 ITad AIRT gIA1 AT

Communication — THTIT TR

o Management should maintain transparent communication with workers and their representatives.
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Role of Industrial Relations and Labour Laws

Industrial relations and labour laws provide a framework for regulating
relations between employers and employees. They address matters such as
employment conditions, wmisconduct, disciplinary procedures, grievance
handling, collective bargaining and settlement of industrial disputes.
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Important legal principles in disciplinary matters:

e Domestic/departmental enquiry — TaHTT ST9
e Charge-sheet — 3RIU-UH

e Opportunity of being heard — FAAIE BT TR

e Principles of natural justice — UTpfasd A1 & fHgid
e Reasoned disciplinary decision — IfIT HRUN U YR 01y

e Proportionate disciplinary action — SIUIdH FIATIATHSD HRATS

e Grievance and dispute-resolution mechanisms — fRI®TIT TS faarg FHTYTT Bl
HART




Measures to Prevent Indiscipline

e Establish clear service rules.

o Communicate rules to all employees.

e Provide proper training and orientation.

e Maintain fair wages and working conditions.

e Encourage employee participation.

e Maintain effective grievance-redressal mechanisms.
e Develop good supervisory practices.

e Recognise good performance.

e Take timely and impartial disciplinary action.

o Maintain healthy employer—employee relations.
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Conclusion — frpd

Discipline is essential for wmwaintaining productivity, industrial peace and
harmonious employer—employee relations. Indiscipline wmay arise from
organisational, wmanagerial, employee and workplace factors. Therefore,
discipline should be maintained through clear rules, fair treatment, effective
communication, grievance handling and legally appropriate disciplinary
procedures.
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