Industrial Relations
and Labour Laws

~ Participative Management and co-ownership




Meaning

Participative Management (s a system in which employees are given an
opportunity to participate in the decision-making process of an organisation. It
seeks to involve workers in matters relating to their work, working conditions,

production, welfare and other organisational activities.
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Objectives / I&X0

To improve cooperation between management and workers.
ysyT 3R sl & &9 g IgIA1|

To increase employee motivation and morale.
FHIRTAY BT UI0T T ATT dT71I

To reduce industrial disputes.

e faare)y &1 &7 HAT

To improve productivity and efficiency.
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To develop a sense of responsibility among workers.
4fHDT 7 IAXGIE S Y191 fapfug &A1

To create industrial democracy.
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Forms of Participative Management / U UaieH
$ Y

A. Works Committees / &1 afufa

Representatives of employers and workers work together to promote good relations and resolve
matters affecting workers.

sgA fgiaar X 4fys) & ufafafy fadasy o1d H3d g dyr 4fael 3 dsfiya fawar i ienfiies Iyl &1 sgax
§913 BT UITH HI4 g

B. Joint Management Councils / Fgad Usyd gfikug

Workers' representatives participate in discussions on matters concerning production, welfare
and working conditions.

yfie ufaffy IUEd, sww td H1d-qursl I I§Ud faval ux usyd & Iy fgar-faasf 34 g1
C. Shop Councils / U4 H13TUA
Participation takes place at the departmental or shop-floor level.
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D. Joint Councils / ¥gad Ufiug

o These provide participation at a higher organisational level and deal with
broader issues.
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E. Workers' Representation on the Board / f13w® #gd A 4w ufafifua

o Workers may be represented in higher-level management bodies, allowing
them to participate in major organisational decisions.
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Advantages

Improves industrial relations.

Increases employee satisfaction.

Builds mutual trust between workers and management.
Reduces absenteeism and labour turnover.
Improves productivity.

Helps in reducing industrial conflicts.

Develops leadership qualities among workers.
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Limitations / “vﬁTITﬁ

Lack of cooperation between management and workers.

Lack of awareness and training among workers.

Possibility of political or trade-union interference.

Management may be reluctant to share decision-making authority.
Workers may not possess adequate information for complex decisions.
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Co-ownership
Meaning / 3

Co-ownership means a system in which employees are given ownership or a
financial interest in the enterprise in which they work. Employees may acquire
shares or other ownership interests and thereby participate in the economic
benefits of the enterprise.
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Simple meaning / XA Y

e “Workers become not only employees but also owners, wholly or partly.”
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Objectives / I&X0

e To give workers a sense of ownership.

o 4P A WG BT HTIAT ST HIAT

o To increase employee commitment towards the organisation.

o IR & Uld HHTMNTT &1 Ufdggdl I¢TTl

e To provide employees with a share in the profits or wealth of the enterprise.
o HHIRYY BT TRT & AIY IT Ul # fgwr 311

e To improve productivity and efficiency.

e IUTCHAIT T HIAHIAAT H gfeg HIATI

e To promote industrial harmony.
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Methods of Co-ownership / T8 -HIHG & dRIb

A. Employee Share Ownership / SHIART VIR WifHd

o Employees are allowed to purchase or receive shares in the enterprise.

o HHINGY &I IWT & WIT WIET IT UTWd HIA HT AIIR fIT I1dT B
B. Profit Sharing / ATH-faHTSA

o A portion of the profits is distributed among employees according to an agreed
system.

o YW & WY &1 TP fAfYd urT Myffvd sgawt & sqarR sHaifar # faafva fear drar g
C. Employee Stock Ownership Plans / ®HART €D WITHG IISATT

o : Employees acquire an ownership interest through an organised employee ownership
scheme.

o TSI FHIART W@ AFAT & ATHT I FHIANGY BT ART & Wifya f§d uerT fear J1d1 g



Advantages / Y

Creates a sense of ownership among employees.
Encourages employees to work more efficiently.

Increases employee loyalty.

Can improve industrial relations.

Provides employees with an additional financial benefit.
Encourages cooperation between [abour and management.

May reduce industrial disputes.
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Limitations / “vﬁTITﬁ

Employees may not have sufficient capital to acquire substantial ownership.
Small ownership may not give employees meaningful control over management.
Share value may fluctuate, creating financial risk.

Employees may lack knowledge of investment and corporate management.
Ownership alone does not necessarily guarantee participation in management.
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Participative Management vs. Co-ownership

| Perticative Management

Meaning Participation in management
decisions Ownership/financial interest
fe=ft ydyd o il o yrieRt TR H wWiitid/facd fed

Main focus Decision-making

fofa uferar
Q&SR ot afwan e s T

Nature Mainly managerial

Ownership and economic benefit

Mainly financial/ownership-based

Benefit Voice in management Share in ownership/profits

Objective  Industrial democracy Sense of ownership and financial



