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The technological environment refers to the changes and developments in
technology that influence business activities, production methods, products,
services, communication, and consumer behaviour. It is dynamic because
technology continuously changes and creates new opportunities as well as
challenges for organisations.
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DYNAMICS OF TECHNOLOGICAL ENVIRONMENT

The dynamics of the technological environment can be understood through the following points:

Rapid technological change: New technologies are introduced very quickly, making existing technologies
outdated.

Innovation and invention: Continuous research and development lead to new products, services, and
production techniques.

Automation: Machines, robotics, and software increasingly perform tasks previously done by humans.

Digitalisation: Businesses are shifting from traditional processes to digital platforms, online transactions,
cloud computing, and digital communication.

Artificial Intelligence: Al is changing decision-making, customer service, data analysis, manufacturing, and
many other business functions.



Short product life cycle: Technological changes can reduce the useful life of products and force businesses to
innovate continuously.

Increased competition: New technologies allow businesses to enter markets more easily and compete
through better quality, lower costs, and faster services.

Changing consumer expectations: Consumers expect convenient, faster, personalised, and technology-
enabled products and services.

Need for skilled manpower: Technological development increases the demand for employees with new
technical and digital skills.

Obsolescence: Businesses must regularly upgrade their technology because old systems and equipment
may become inefficient or incompatible.
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IMPACT ON BUSINESS

Technological changes can increase productivity, reduce production costs,
improve quality, create new markets, and provide better customer service.
However, they can also require heavy investment, create cybersecurity

risks, increase dependence on technology, and make existing skills
and equipment obsolete.
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CONCLUSION

The technological environment is highly dynamic and
unpredictable. A  business that continuously  monitors
technological developments and adopts useful innovations
can improve its efficiency, competitiveness, and long-term survival.
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