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Meaning of

Industrial
Relations

Industrial Relations refer to the
relationship between employers,
employees, and the government
in an industrial or organizational
setting. It encompasses individual
and collective interactions that
arise out of employment
relationships.

Industrial Relations focus on:
= Employer—employee
relationships

" Trade unions and management
interactions

"Role of the government in
regulating labour relations



Definitions

Dale Yoder:
“Industrial relations is the relationship between
management and employees or among
employees and their organizations that
characterize or grow out of employment.”

Encyclopedia Britannica:
“Industrial relations is the system of rules which
regulate employment and the ways in which
those rules are  established, changed,
administered and interpreted.”

International Labour Organization (ILO):
“Industrial relations deal with either the
relationship between the state and employers’
and workers’ organizations or the relations
between occupational organizations themselves.”



Scope of

Industrial
Relations

Industrial Relations include:

= Collective bargaining

= Trade unions

= Workers’ participation in management
= Industrial disputes and their settlement
= Labour legislation

= Discipline and grievance handling

= Conditions of work and welfare



Nature of

Industrial
Relations

Industrial Relations are dynamic
and complex in nature. The
following points explain its key
characteristics:

1. Dynamic and Changing

=" Industrial relations are not
static. They continuously evolve
due to:

= Economic growth

= Technological changes
= Globalization

= Changes in labour laws

= Social and political
environment



2. Multi-Dimensional

Industrial relations involve
multiple dimensions such as:

=Economic (wages, incentives)
=Social (status, dignity of labour)

=Psychological (job satisfaction,
motivation)

*"Legal (labour laws and
regulations)

=Political (government policies)



3. Tripartite Relationship

Industrial relations involve three
parties:

= Employers / Management
= Employees / Trade Unions

= Government (as regulator and
mediator)



4, Collective in Nature

Industrial relations mainly deal with
group relationships, especially
between:

= Management and trade unions

= Employers’ associations and workers’
federations

5. Regulated by Laws and Agreements
Industrial relations are governed by:

= Labour laws (Industrial Disputes Act,
Factories Act, Trade Unions Act, etc.)

= Collective agreements
= Standing orders

= Court and tribunal decisions



6. Conflict and Cooperation
Coexist

Industrial relations recognize both:

= Conflict (strikes, lockouts,
disputes)
= Cooperation (collective

bargaining, joint consultation)
1. Focus on Human Relations
Industrial relations emphasize:
= Fair treatment of workers
= Mutual respect
= Communication and trust

* Industrial harmony



8. Collective in Character

Most industrial relations issues are
dealt with collectively, not
individually, through:

= Trade unions
= Collective bargaining agreements
9. Continuous Process

IR is an ongoing process, involving
regular negotiation, adjustment, and
settlement.



OBJECTIVES OF
INDUSTRIAL

RELATIONS

The objectives of Industrial Relations
alm at creating a peaceful,
productive, and fair work
environment.

1. Maintenance of Industrial
Peace

= To prevent strikes, lockouts, and
disputes

"To resolve conflicts through
dialogue and negotiation



2. Promotion of Harmonious Employer-
Employee Relations

= To build mutual trust and understanding

= To encourage cooperation between
management and workers

3. Protection of Workers’ Interests
= Fair wages and job security

= Safe and healthy working conditions

= Protection against exploitation



4. Enhancement of
Productivity and Efficiency

="Industrial peace leads to
higher productivity

= Motivated workers
contribute to organizational
growth

5. Promotion of Collective

Bargaining

= Encourages democratic
decision-making

"Helps in settling issues
without external intervention



6. Industrial Democracy and
Worker Participation

"Involvement of workers in
management decisions

=Development of a sense of

belonging and responsibility
1. Prevention and Settlement
of Industrial Disputes

=Early identification of
grievances

=Use of conciliation, arbitration,
and adjudication



8. Compliance with Labour Laws

= Ensuring observance of labour
legislation

= Maintaining discipline and ethical
standards

9. Social and Economic Development
= Balanced growth of industry and labour

=" Contribution to national economic
progress



IMPORTANCE OF

INDUSTRIAL
RELATIONS

= Ensures stability in industrial
organizations

" Reduces absenteeism and
labour turnover

= Improves morale and job
satisfaction

= Promotes social justice and
industrial democracy



SUMMARY

*Industrial Relations deal
with relationships among
employers, employees, and
the government.

=*Nature: Dynamic, complex,
tripartite, collective, and
regulated by law.
"Objectives: Industrial
peace, productivity,
protection of workers,
collective bargaining, and
economic development



	Slide 1:  Industrial Relation and Labor Law  Concept, nature and objectives of Industrial Relations
	Slide 2: Meaning of Industrial Relations
	Slide 3: Definitions
	Slide 4: Scope of Industrial Relations
	Slide 5: Nature of Industrial Relations
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: OBJECTIVES OF INDUSTRIAL RELATIONS
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: IMPORTANCE OF INDUSTRIAL RELATIONS
	Slide 17: SUMMARY

