


3r s

ot be

ing, financing,
coordination is

necessa ieve the obijectives. In

other words, the manac ss ef errise has to integrate all the

functions to accomplish the organisation objectives. Some of the important

functions are discussed below:




1. Production Function

(e) Plant layout

(f) Research and development, etc.




2. Marketing Function-

(e) Deciding

(f) Advertising and personal selling etc.




3. Finance Function-

(e) Deciding the c

r



4. Personnel Function

(f) Industria

r



1. Planning:

2. Organising:

(d) Co-ordinating the activities.




3. Staffing:

4. Directing:

way,

5. Controlling: performance,

measuri ds and taking corrective

measures, if requirec effective part of all these.
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